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Introduction... Simon Owen
Power Addict... Speaker... Blogger... Accidental Org Change Troublemaker...

2 Years at Avanade
 Global Power Platform Centre of Excellence

16 Years GSK - Global Healthcare
« 6 years Business Roles

« Manufacturing Operations

- Master Data Management (SAP)

» Business Analysis and Process Improvement
10 years IT / Tech

* Service Management

« Strategy and Operations Leadership

« Agile Digital Transformation

» Technology, Mindset, Value, Culture @

3 years ‘A Power Ranger’!

https://empoweryourworld.

SimonOwenDigital
squarespace.com/
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Experimentation

ﬁﬁﬁ 8 Great People
0 1 hour weekly collaboration

session

Emphasised learning
together and sharing, free
to innovate

a
808
Q%? Servant Leadership

Did It! Had Fun!
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What did we achieve? TRANSFORMATION!

Processes, People, and Culture!

Value

* 7k Apps and 14k Flows transforming GSK
e  £8M+ of value £7-8M from single solution

Nurture / Enablement

e  Global cross functional community 4500
* ‘Digital First’ mindset; 3000 ‘makers’

Governance & Guidance

e Scalable governance model; Shift in risk and compliance
mindset for Cit Dev

Community Size

O O O O O L O O O O o ° SpOI’lSOI"Ship & VISIbIlIty
b e N e e e N e N, . Visibility of Power Platform to C-Suite
S 2 2 2 2 8 R R R R R . Strategic Microsoft relationship
(04] © © © © (@) o (@) o = =
Internal External Strategic ° Challenges Overcome
Network Network Partnership

. Privacy, Risk, Compliance, Licensing
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How do we Transform the WORLD?

20% 80%

Tech People
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Technology CoE vs People CoEn

Reupake \Wpire & Brate
oo il e
ggﬁgﬁx Mo Educdle, o
g% arlm@ N Yeach bo loarvt
20% - wiod 300
Alabor Caoca o eunire
Tech e MRS People
Goveinan e CQJ\Q{?W'JZJ_*—
thm Cowmuniouz
g Succey?
S curhy
. wneck peope
Py \ Develogwed it o

\SQ;W\/C?' = Cowm mum@



South Coast “
Summit \t

Not all solutions are equal
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Scalable Governance Enables Enablement
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Let’s bring the 80% People to life

What does successful enablement look like in the wild?

\W)p\ré + Bxale

wakess + landers
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Real life example
Agile Cultural Change - One Superhero at a Time

(Simon Owen) - YouTube

Creating a Movement - First
Follower Video



https://www.youtube.com/watch?v=lbaemWIljeQ
https://www.youtube.com/watch?v=lbaemWIljeQ
https://www.youtube.com/watch?v=VaBIUmuELXA
https://www.youtube.com/watch?v=VaBIUmuELXA
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Let’s do an experiment today!!

Let's try to start
our own movement!
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Power Platform Value
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Align Value to Strategy and Leadersh
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Change approaches to enable an organisation
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I CHAIRMAN / CEO

Engr. Rubaih Bin Mohammed Ajjaj Al Kubaisi
ING OFFICE
Haider Ali
EXECUTIVE DIRECTOR
Engr. Fai\gl Kunnath S
—

Top Down
Structured Change

CHIEF OPERA
Engr. Syeq
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* “Viral Change” TM ViralChange.com — Dr Leandro Herrera
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Top Down — PUSH!

Org Strategy Innovation

Transformational

: Learning
Leadership

Psychological
Safety

Experimentation

Enablement framework,
Tools, Process

Top-Down Cascade (Push)
Structured

Formal Leadership

Defined Information

Formal Channels

Reliant on org wide change network

Communication Packages
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Bottom Up — PULL!

* lterative / \
* Behaviour driven / q ‘\\
/

* Copying ‘people like us’ \
* Community Peer to Peer Network /
. . / V. lue \VLUL(QAACW) .
« Stories to show the way and reinforce TraCSforma;'onal &QLDW 5 e awious Innovation
behaviours eadership rk S Learning
Psychological Ema’?bw W5~
Safety i

* Distributed, backstage, leadership

Experimentatio
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Viral Change*
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* “Viral Change” TM ViralChange.com — Dr Leandro Herrera
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The Maker Movement

g
N
-
on
<t
T
)
L)

%)
44
=
O
=
<
i of
Ly
oD




South Coast

Summit /

Your Homework!

Experiment with the Model -
Power Platform? CoPilot? Gen Al?
Your career? Anything!

Share with others — Your
knowledge, passion, excitement,
interest

Let me know how you get on or if
you have any questions ©

HAVE FUN!
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Thank you! Please
provide feedback

* Simon Owen
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